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Module 1 — Implementation Process

« DatastructuresinP6EPPM

- Enterprise project structure

« Resource androle hierarchy

- Workbreakdown structure (WBS)

« Organizational breakdown structure (OBS)
- Project, activity, resource codes

- Calendars

« Connecting data structures

Module 2 — Structuring Projects

« Process overview

«  SettingupOBSandWBS

« Deningrolesandresources

- Establishing project codes

« Understanding user-de ned elds
- Understanding calendars

Module 3 - Setting Up the Enterprise Project Structure (EPS)

« Overview of EPS
« Conguring projectpreferences
«  Workingwith/Creating projecttemplates

Module 4 — Details of Resources

+ Resource Creation
« AssignResources
« CostLoading

- Resource Leveling
- Roles

- Budget

« Histogram



Module 5—-Implementingthe Schedule

Working with/Creating activities
Understanding the following:
Activity networks

Activity types

Activity views

Activitytable

WBS summary activities
Grouping and sorting

Activity owners

resources, roles

Expenses

duration, constraints
Relationships

risks

expenses

Establishing activity codes
Working with/Creating Gantt charts

Module 5 — Managing the Schedule

Baselines

Critical path activities
Schedule preview
Tracking and Updating Project
Actuals feature
Summary data

Issue codes/forms
Documents

Work ow

Risks

status updates
Recovery
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Module 6 — P6 Overview

- Userexperience customization
« Page printing using P6 printtools
- Pageprintingusingwebbrowser

Module 7 —Reports

- Usage

- Scheduling

« Running

- Publicationandreporting

Module 8 —Importing/Exporting Data

« Importing activities

- Importtemplate forimporting activities
- Importinglocations

- Importtemplate forimporting locations
+ Exporting projects to Excel

+ Exporting activities to Excel

- Exportingriskdataandreportlists
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