
PMP® Preparatory Training Program  
Course in Hybrid Project Management: (Predictive and Agile Approaches) 

Become a Certified Project Management Professional (PMP®) 
Globally Recognized. Career Accelerating. Future Proof. 

 

 Get PMP® Certified. Lead Projects with Confidence. 

Join our comprehensive PMP Exam Preparation Training and get fully equipped to crack the 
PMP® exam on your first attempt. Delivered by certified experts, this program covers everything 
you need – from PMBOK® concepts to real-world case studies. 

 

 Why PMP® Certification? 

 Globally Respected Credential 
Validate your skills with the world’s leading project management certification. 

 Accelerated Career Growth 
PMP-certified professionals earn up to 20% more than non-certified peers. 

 Master Project Management Best Practices 
Learn predictive, agile, and hybrid approaches to deliver business results. 

 

Who Should Enroll? 

 Project Managers & Team Leads 
 PMO & Delivery Managers 
 IT & Non-IT Professionals managing projects 
 Anyone preparing for the PMP® exam 

No matter your industry – IT, Construction, Healthcare, Finance, or Consulting – PMP is 
your gateway to professional excellence. 

 

Learning Objectives :  

A. Business Environment  
 Discuss the principles of project management. 
 Discuss the principles of agile and how they relate to your project’s management. 
 Discuss strategic alignment and its elements. 
 Explain the impact of business factors on strategic alignment. 
 Determine how projects align with business strategy. 
 Identify types of business value. 



 Define and discuss project governance. 
 Explain project compliance and its importance. 

B. People  
 Define and discuss stakeholders and the most effective ways to communicate with them. 
 Explain the best ways to form a team. 
 Describe how to build the most effective understanding of a project and how doing so 

relates to executing a project successfully.   
 Identify the characteristics and core functions of empowered teams.  
 Explain strategies and forms of communication for collaborating in a project team 

environment. 
 Explain the importance of conflict management. 
 Discuss the causes and levels of conflict and their outcomes. 

 
C. Process  

 Explain how predictive and adaptive project life cycles work; explain what a hybrid 
development approach is. 

 Provide an overview of scope planning in both predictive and adaptive projects.  
 Provide an overview of schedule planning in both predictive and adaptive projects. 
 Discuss resource planning for a project, including human and physical resources and the 

role of procurement.  
 Determine the budgeting structure/method for a project  
 Identify strategies for dealing with risks and risk planning. 
 Define quality and how it relates to the outcomes and deliveries for a project.  
 Discuss the importance of integrating project management plans and tailoring a change 

management process. 
 Evaluate Project Progress 
 Manage Issues and Impediments 
 Manage Changes 
 Define the reasons and activities related to the closure of a phase or a project.  

What You’ll Get 

 40 Hours of Instructor-Led Training (Fulfills PMI requirement) 
 Latest PMBOK® & Agile Framework Coverage 
 1,000+ Practice Questions & unlimited access to  Mock Exams 
 Application & Audit Assistance 
 One-one Mentor guidance  
 Access to Study Guides, Flashcards & Exam Tips 
 Certification of Completion 

 

 Eligibility  

Option 1: 
 Bachelor's degree + 36 months project experience + 35 hours of training 

Option 2: 



 High school/associate’s degree + 60 months experience + 35 hours of training 

 Not sure if you're eligible? Talk to an Advisor → + 971 56 198 5012 

 

Training Formats 

 Live Online (VILT) – Interactive sessions with expert trainers 
 Corporate Batches – Customizable for team training ( virtual and Classroom options 

available ) 

 

FAQs 

Q: Is this course aligned with the latest PMP exam format? 
A: Yes. It’s updated based on the latest PMI Exam Content Outline and PMBOK® Guide. 

Q: Will I receive a certificate after completion? 
A: Yes, you’ll get a certificate for 35 contact hours, required to apply for the PMP exam. 

Q: Do you assist with the application process? 
A: Absolutely. We offer full support – from application to audit guidance. 

Q: Will virtual training be as good as classroom learning? 
A: That’s a common concern—but rest assured, our Live Virtual Instructor-Led Training (VILT) is 
designed for high engagement and effectiveness. You’ll interact in real-time with certified 
trainers, participate in breakout discussions, tackle case studies, and receive instant feedback—
just like in a physical classroom. Plus, you'll get recorded sessions, digital resources, and one-
on-one mentor support to reinforce learning at your pace. Many of our learners have cleared the 
PMP® exam through this format with outstanding results. 

Q: Can this course be customized for a corporate team? 
A: Yes. We offer tailored corporate training packages with flexibility in schedule, content focus, 
and delivery mode—online or onsite. 

 

 Still Have Questions? 

Let our experts help you with the right training plan. 
 Request a Callback < call in action form > | Email Us pmconsultant@elegant-training.ae 

 
 


